
CHIDLREN’S SERVICES, EDUCATION AND SKILLS SCRUTINY BOARD 

18th JANUARY 2016

MINUTES

Present: Cllrs A Mackiewicz (Chair), B Holmes, Mrs. J Hulland, T Ludlow,  Mrs. A 
Mackenzie, M McCarthy, J Potts, A Rolf, A Sandison, M Wilson, Emma Clark, 
Sharon Wood (Parent Governor Representatives)

Cllr J Tildesley, Cabinet Member for Education and Skills was in attendance for 
agenda item 10. 

Officers/
Witnesses:

Support 
Officer

Sally Hodges, Director of Children’s Services and Skills
Heather Loveridge, Assistant Director, Education and Skills
Phil Leivers, Principal Advisor, Education Improvement Service
Stuart McHale, Children’s Services and Skills Finance Manager
Martin Murphy, Executive Principal Arden School 
Damian Burgess, Headteacher, Park Hall Academy 
Louise Minter, Chair of Solihull Strategic Accountability Board (SSAB) / 
Headteacher, Streetsbrook Primary School

Mala Mistry, Scrutiny Officer

1. WELCOME AND INTRODUCTIONS 

The Chairman welcomed all Members of the Board, Co-opted Members, Officers and 
the school representatives to the meeting and indicated that the focus and purpose of 
the meeting was for the Scrutiny Board to explore education issues and the 
effectiveness of schools and partners in narrowing the gap in educational attainment. 

2. APOLOGIES 

Apologies were received by Cllr H Allen and Mrs. J Hildreth

3. DECLARATION OF PUCUNIARY / CONFLICTS OF INTEREST

Cllr A Mackiewicz declared an interest as Director of AMOA Associates CTV who 
worked with a Solihull School on an ecological project. 

4. QUESTIONS AND DEPUTATIONS

The Scrutiny Officer advised that no questions or deputations had been received. 

5. MINUTES – 14th DECEMBER 2015

The Board considered the accuracy of the minutes of the Children’s Services, Education 
and Skills Scrutiny Board held on 14th December 2015. 

RESOLVED
That the minutes of the Children’s Service, Education and Skills 

            held on 14th December be approved as an accurate record of the 
            meeting.  

6. MATTERS ARISING FROM THE MINUTES
None were highlighted. 



 

7. OVERVIEW AND CONTEXT: NARROWING THE GAP IN EDUCATIONAL 
ATTAINMENT IN THE BOROUGH

The Chairman introduced the item by highlighting that the purpose of this item was 
aimed at enabling the Scrutiny Board to develop a stronger and deeper contextual 
understanding of how the Borough was performing in terms of narrowing the gap in 
educational attainment. 

The new Interim Assistant Director for Education and Skills and the Principal Advisor, 
Education Improvement Service provided the Scrutiny Board with a PowerPoint 
presentation on the key issues and a summary of attainment statistics across the 
Borough. They highlighted that 88% of Primary Schools, 84% of Secondary Schools 
and 100% of special schools/PRUs had been rated as good or outstanding by Ofsted. 
This showed that the Borough was in a strong position in terms of performance but 
there were further opportunities to make improvements, particularly now that the bar 
had been raised with the recent changes to the assessment regime.  Other overriding 
messages from the presentation were as follows;

 At Early Years and Key Stage 1, schools in the North of the Borough had made the 
greatest levels of improvement. In the recent phonics test boys in the North of the 
Borough out-performed boys in the South of the Borough. 

 The gap in education between the north and south of the borough had been 
narrowed which could be due to the impact of the Pupil Premium, however, there did 
not seem to be any consistency with this. 

 For the first time last year, boys out-performed girls at Key Stage 2 and this could be 
due to the fact that schools were making a concerted effort to engage boys in 
learning through developing their curriculum offer. 

 At Key Stage 4, performance across the Borough had dipped, in line with the 
national dip, which was due to changes in GCSE assessment criteria, but the gap 
between children on Free School Meals vis-à-vis pupils not on Free School Meals 
(FSM) had stayed consistent. 

 The Education Improvement Service role was to support schools with their school 
improvement activities and to provide external ‘critical friend’ challenge. They also 
provided training and advice to Governing Bodies on a range of aspects such as 
data analysis and provided challenges to the Headteacher with their 
visits/interventions being prioritised according to need. 

The Board was asked to comment on the item. 

Members probed further on what interventions schools were using to better engage 
boys in learning and whether teaching of the curriculum needed to be more gender 
specific in the recognition that boys and girls learnt in different ways. In response, the 
Principal Advisor highlighted that schools were using a number of approaches to 
engage with boys, and promote their engagement in the learning process. For example, 
through introducing reading books with male role models, extending role-play into 
learning and increasing the practical nature of lessons. He advised that there needed to 
be positive involvement and sometimes specific gender-specific interventions but at the 
same, stereotypes needed to be challenged. 

Members commented on a range of issues and asked further questions about the 
following;

 The different approaches schools were using to narrow the gap with Pupil Premium 
funding and how this was having an impact

 The challenges in developing revised moderation processes and supporting 
teaching staff



 

 How schools were involving families in learning, how schools were supporting 
children who were not in a stable or secure family environment 

 How the Local Authority Education Improvement Service worked with failing 
schools. 

 What could be done to make governing bodies more effective and be able to feel 
equipped at providing challenge to the Headteacher. 

In response, the Principal Advisor, Education Improvement Service and Assistant 
Director for Education and Skills provided the following information; 

 Schools were adopting a range of approaches in which to use Pupil Premium 
funding and these methods and their impact were regularly shared at a Borough-
wide Pupil Premium Conference. Schools were also required to publish on their 
school websites how Pupil Premium funding was deployed and the impact that this 
has made. It was acknowledged that Sutton Trust had published a number of 
differing approaches to using Pupil Premium funding which had been helpful to 
schools and they used the extra resources to tackle disadvantaged pupils’ barriers 
to learning. 

 It was highlighted that in light in of the new assessment and benchmarking regime, 
local moderation process were still in the process of development. It was felt that 
there was a need for consistency and that School Collaboratives could play a key 
role in shaping local arrangements, particularly with the training they were 
undertaking at Wolverhampton University. Headteachers also had a role to play in 
supporting staff with continued professional development, maintaining teaching 
standards and ensuring that they were supported in their roles. 

 It was recognised that families had the biggest impact on a child’s growth, 
development and wellbeing and many schools were proactive in involving families in 
workshops/lessons where parents were encouraged to sit alongside children and 
engage in learning. 

 It was highlighted that the Local Authority had a key role to play in supporting 
Looked After Children (LAC) making the most out of their education and this was 
primarily undertaken by the role of a Virtual Headteacher who monitored and 
supported progress and ensured that LAC were able to access opportunities. 
Furthermore Child and Family Support Workers worked with families who had a 
history of not engaging with public institutions as a means of breaking down barriers 
and seeing what could be done to get them to support their child’s learning and 
development. 

 The Education Improvement Service worked in close contact with a school if it was 
deemed to be failing. Regular meetings were held with Headteacher’s, the senior 
management team and Education Improvement Advisors, mini-Ofsted style reviews 
and specific support for teachers who were struggling. It was felt that it was 
important to engage with schools early in order to prevent them from going into 
Special Measures. 

 It was highlighted that over the past couple of years the role of a school governor 
had changed dramatically and there was now a stronger emphasis being placed on 
Governors to be able to challenge a Head-teacher, understand the data and context 
and ask informed and probing questions. 

The Chairman summarised the discussion and highlighted that it was imperative that 
school governors were appropriately supported and trained to provide challenge and 
proposed a number of other recommendations that were outlined by the Scrutiny Board.  



 

(Cllr B Holmes arrived from another meeting – 18.55)

RESOLVED
(I). The Scrutiny Board noted the report and congratulated Officers on the

  excellent work being undertaken to support narrowing the gap in          
educational attainment.

(ii). The Scrutiny Board RECOMMENDED that the following action be 
                 taken  to further develop and improve the service

a). Review the support being provided to School Governors to 
                 provide challenge on Governing Bodies. 

b). Review staff competencies and capacity in taking forward 
                 Moderation processes

c). Continue to support the development of school networks and sharing 
of learning and good practice amongst school leaders in the Borough.

8. EVIDENCE FROM ARDEN SCHOOL AND PARK HALL ACADEMY ON NARROWING 
THE GAP IN ATTAINMENT 

The Chairman introduced the item by providing some background and context on the 
nature in which Arden School was asked to take over Park Hall School through their 
role in sponsoring a Multi-Academy Trust. He asked the Headteachers to focus on 
lessons learnt from the experience and how they were narrowing the gap in attainment. 

The Executive Principal, Arden Academy provided some background on the way in 
which Park Hall Academy had taken over Arden highlighting that they had the capacity  
to offer support to Park Hall when it went into Special Measures, together with the  
former Deputy Headteachers transferal to the position of  Headteacher at Park Hall 
Academy. 

The Headteacher of Park Hall Academy provided the Board with a summary of the way 
that the school was striving to narrow the gap in attainment and the changes which had 
been introduced since he took over as Headteacher. Key messages from his 
presentation were as follows; 

 The need to get the right staff with the right enthusiasm/ethos at the right time. 
Some staff who had considered moving to other parts of the country were offered 
opportunities to say at Park Hall to further develop their careers. This meant that 
their expertise and quality of teaching was retained in the Borough. Inspiring staff to 
feel part of a team and operating an ‘Open Door’ policy and encouraging honesty in 
the recording of assessments had also been put in place over the past 12months.

 Ensuring that pupils wore their school uniform as a means of feeling proud of being 
part of the school team/network,. 

 A strong emphasis on Award ceremonies being held to celebrate ‘effort’ and 
attitudes to learning rather than results. Termly graduation had also been introduced 
to reward attendance and engagement. 

 Improved communication with hard to reach families through home visits or holding 
coffee mornings in the local community. Parents were also encouraged to write 
comments in homework diaries/exercise books. 

 Inciting aspiration and ambition for education and learning by the promotion of a 
variety of different jobs and lifestyles choices and engaging with pupils to show  how 
having a good education could lead to an improved way of life. 

 The use of Pupil Premium monies in a variety of creative ways to provide some 
disadvantaged pupils with experiences they may otherwise not have had as a 
means of instilling aspiration and passion for learning. 

 Good Leadership from the top and leadership at subject-level had been imperative 
in narrowing the gap and shaping improvements within Arden School and Park Hall 
Academy. 



 

The Scrutiny Board was asked to comment on this item. 

A Member probed further about whether class sizes had a significant impact on 
attainment and whether there was maximum / minimum levels being adopted at Park 
Hall Academy. He also asked for a further explanation of recruitment challenges facing 
schools. In response. the Headteacher at Park Hall Academy advised that most class 
sizes were around 30 but there was no minimum and ‘Setting’ was often used, i.e. 
higher set students had bigger class whereas the lower level sets had less so that the 
teacher could spend more time with them. It was difficult to restrict class sizes due to 
budget pressures. In terms of recruitment of teachers, it was acknowledged that this 
was a national issue facing the teaching profession but both Arden and Park Hall had 
developed links with universities and colleges to encourage young people to join the 
profession and offered opportunities to progress and enhance their careers. 

Members asked for more information about Park Hall Academy’s experiences in terms 
of the following:

 Supporting their Governing Body
 The extent learning and sharing took place between the two schools
 How  the schools dealt with any  Child Protection issues
 How Park Hall Academy supported some of its disadvantaged pupils to access 

IT
 What the Scrutiny Board could do to support the relationship

between the Local Authority and Academies.     

In response, the Executive Principal, Arden School and Headteacher of Park Hall 
Academy provided the Board with the following information. 

 The importance for the Governing Body to be representative of the local community 
and to have the right range of skills, competencies and interest in learning, together 
with the opportunity to develop specialist governor roles. Over the past couple of 
years, Park Hall Governing Body had worked through the difficulties of having been 
placed in Special Measures but work was being undertaken to widen this network. 
Governors at Park Hall were also invited to take part of Ethos Walk so that they 
could better understand the context and develop knowledge in being able to provide 
challenge. 

 Whilst acknowledging that both Arden School and Park Hall Academy have it own 
identity and student base, there had been a lot of shared learning. For example, the 
development of the student leadership body and the sharing of resources for Special 
Needs pupils and SENCO.

 There were systems in place to manage child protection issues, however, it was felt 
that by knowing your pupils and their parents and having a two-way constructive 
dialogue with them, early issues and problems could be identified. 

 Despite perceptions, most children had access to IT in the north of the Borough but 
for those that did not there was an IT suite and library for pupils to access at 
lunchtimes and before the school day. There was also a Period 6 for pupils to do 
extra work at school on the computer if they needed to. 

 One of the biggest challenges identified had been the removal of support from 
Education Improvement Service due to cut-back in DoE funding. It was highlighted 
that Multi-Academy Trust needed appropriate resources to be effective. 

 It was felt that the Local Authority could do more to facilitate greater networking 
between schools as well as external support and evaluation. Schools could also 



 

consider buying in traded Education Improvement Services if the services were 
being offered at a reasonable price.

In response to a further point that was made about careers education, it was felt that 
further work needed to undertaken to ensure that schools and businesses were 
proactively engaged in each others agendas. 

The Chairman summarised the discussion and indicated that there was a need to 
ensure that all the schools in the Borough placed a strong emphasis on engendering 
and instilling aspiration amongst young people. He also thanked the Leadership from 
Arden and Park Hall for providing an insight into the way they were leading both schools 
and indicated that this good practice would be useful to share with other schools in 
Solihull. 

RESOLVED
(I). The Scrutiny Board noted the evidence provided by Park Hall and Arden       
Academies. 
(II).The Scrutiny Board RECOMMENDED that all schools in the Borough place 
a strong emphasis on instilling and engendering aspiration in Solihull Schools, 
and;
(iii). The Scrutiny Board to undertake a visit to Park Hall Academy and 
 talk directly to pupils about  their perceptions of narrowing the gap and 
 what makes a good school. 

9. THE IMPACT AND EFFECTIVENESS OF THE SOLIHULL SCHOOL’S STRATEGIC 
ACCOUNTABILITY BOARD – SSSAB

The Chair of the SSSAB (Headteacher at Streetsbrook Infant & Nursery School) 
presented her report on the work that SSSAB had engaged in the past 12 months. As 
part of her presentation, she emphasised the rationale for the Board’s name-change, 
together with the revised terms of reference and membership. She highlighted the 
progress and work to be done on each of the Board’s seven main priorities as detailed 
in the report. She felt that as Chair of SSSAB,  there had been increased networking 
and partnership working between schools through the setting up of the School 
Collaborative and that Secondary Schools had been  encouraged to be involved with 
these bodies. She explained that with the local authorities declining role in schools, 
peer-to-peer support through the Collaborative and SSSAB was important. 

The Chair of SSSAB felt that a lot of the work being done around Moderation was a 
‘stab in the dark’ but felt that by leaders from different School Collaboratives going on 
the Moderation training at Wolverhampton University, a consistent approach could be 
developed across the Borough. She highlighted that changing the rules to allow summer 
born children would also have significant implications for the Borough and that the 
SSSAB would be undertaking some work to better understand what this meant in 
practice. She further highlighted that the job description for the SSSAB and strategic 
plan had been put in place following recommendations made by the Scrutiny Board last 
year. She highlighted that although narrowing the gap was not identified as a priority in 
this year; it was intrinsic to all of the Board work and was likely to be an explicit priority 
in the forthcoming year. 

The Scrutiny Board was asked to comment on this report/item.

Members discussed the proposed changes in respect of summer-births and the 
implications for schools, particularly in terms of planning and teaching. It was 
emphasised that children developed at different stages and that mixed age-ranges 
could provide significant challenges for schools in terms of managing resources and 
school admissions. 



 

In response to a Members question about  working with Levels, Moderation and 
Continuing Professional Development (CPD), it was highlighted that most school 
leaders were familiar with working with Levels and there was a need for consistency in 
any new arrangements for good quality assurance. Currently a selection of Leaders 
from across the Collaborative were engaging in moderation training and once trained, 
they could provide a useful resource to support schools with moderation activities in the 
Borough. In terms of CPD, the time and capacity to undertake training and development 
had been significantly reduced but training across School Collaborative was being 
offered such as “Fly me to the Moon.” She highlighted that there were more practical 
ways of undertaking training such as peer-mentoring, strengthened engagement with 
Teaching Schools, i.e. Tudor Grange Academy and working in different schools to gain 
an insight to different approaches. 

In response to further comments and observations made by Scrutiny about local 
authorities’ role in schools, the Director of Children’s Services and Skills advised that it 
was the Government’s intention to remove local authority involvement in schools over 
the next 12-18months.  She explained that a review of the local authorities’ statutory 
duties in respect of schools was underway and a consultation document would be 
released at some point this year. She indicated that the duties not retained by the local 
authorities would need to sit elsewhere and she anticipated that this could be with the 
Regional Education Commissioners Office or larger Academy Trust’s would have 
responsibility for managing these school support functions. 

Members asked about the relationship between the SSSAB and Schools Forum and 
one Members probed whether there was any scope for amalgamation of the two bodies. 
The Director for Children’s Services and Skills indicated that the relationship between 
the School Forum (a body with some Statutory duties) was primarily concerned with 
resources/finances and the SSSAB was more focused on partnership working although 
this had initially resulted in some tensions they were now working more constructively 
with one another. She asserted that there is a distinctive difference between the two 
bodies and there would be no merit in combining them as they fulfilled separate 
functions. 

RESOLVED 
(I). The Scrutiny Board noted the challenging time ahead for Local 
Authority in terms of its relationship with schools and supported the 
SSSAB with the important work they are doing in taking forward their priorities to 

narrow  the gap in education attainment and;
(ii). The Scrutiny Board to receive further information  from SSSAB at a future 

meeting on  how the SSSAB is supporting Continuing Professional Development 
(CPD) activities for teachers. 

10. BUDGET FRAMEWORK 2016/17 - 2018/19

The Children’s Services and Skills Financial Manager presented to the Scrutiny Board 
the Budget Framework and the proposed Budget Savings for 2017/18 and 2018/19. He 
made reference to the potential lose of up to £1.8million of Education Services Grant to 
the Council as a result of announcements made in the Chancellor’s Autumn statement. 
However, it was unclear when these changes would materialise as it was linked to the 
development of a new  National Funding Formula for schools and  changes  to  
statutory duties . The Budget Strategy Group had also met again in January  to  
consider the implications of the  detailed government settlement received in December. 
o Cabinet would consider in February the budget options. He referred Members to the 
details in Appendix A, B and C.   

The Scrutiny Board was asked to comment on the report and provide 



 

comments/suggestions to the Resources and Delivering Value Scrutiny Board. 

A number of Members made comments about the difference in the prices being charged 
by the Solihull Music Service for schools to access music lessons  and whether the 
Music Service could be accessed in the north of the Borough. In response, Cabinet 
Member for Education and Skills advised that the  Solihull Music Service was self-
funding and that  schools in the north of the Borough did  access music lessons for their 
students.  The Chairman asked for a briefing note to be made available to Members on 
pricing of music lessons for different schools. 

The Chairman asked about what the significant loss of funding for the Local Authority to 
provide school support services would mean in practice. In response, the Director of 
Children’s Services and Skill advised that a range of collaboration-based models were 
in the process of being explored. She indicated that she had organised a meeting with 
schools to start to explore with them what the review of local authorities statutory 
functions in schools might mean in practice. She extended the invitation to leading 
Members of the Scrutiny Board to participate in this event. 

Members discussed the current challenges facing the recruitment and retention of 
teachers.. The Cabinet Member indicated that he thought that it was important to thank 
teachers, particularly those who were outstanding for their hard work and efforts to 
equip children and young people in the Borough with the right skills and capabilities for 
the future. 

The Chairman probed further about how the remodeled Early Help System would help 
to generate better outcomes and savings in other areas of children’s services. In 
response the Director of Children’s Services and Skills advised that the 
interdependencies of budgets was something that she and her Leadership team were in 
the midst of exploring but it was anticipated that Early Help was likely to contribute in 
generating savings in other areas of the Directorate. She also indicated that there was 
no proposals to make savings in the Early Help Structure until 2018/19 as the Service 
had just been created and needed time to be able to make an impact. 

RESOLVED 
(I). The Scrutiny Board noted the proposed Budget Framework including  the 

savings proposals for 2018/19  and fees/charges as outlined in Appendix A, B 
and C. 
(ii). The Scrutiny Board to keep a watching brief over the development in 
respect of local authorities statutory role within schools 
(iii). The Scrutiny Board supported taking forward Early Help system as a means 

of creating better outcomes for young people as well as generating savings. 

 


